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The results of the quality revolution have been 
mixed. Global competition has elevated the most 
successful companies, in terms of providing goods 

and services, but even then initiatives such as total 	
quality, business process reengineering and Six Sigma 
have been heralded as the solution, only to have 
been replaced with the next ‘big thing’ when it came 
along. Hoshin Kanri is not the next big thing in quality, 
it is a strategic approach to continuous improvement 
that provides a context for all of the individual elements 
such as Six Sigma or lean manufacturing. 

David Hutchins’ Hoshin Kanri shows you how to 
develop a dynamic vision for continuous improvement; 
to implement effective policies to support it; to link 
key performance indicators to Six Sigma, Lean 
Manufacturing and Kaizen and to sustain a strategy-led 
programme for improving business performance. 

About the Author:
David Hutchins has a Masters Degree in Quality 
and Reliability from Birmingham University UK. 
A Chartered Mechanical and Electrical Engineer, 
Member of the Chartered Institute of Management, 
Fellow of the Institute of Quality Assurance (IQA) 
and Senior Member of the American Society for 
Quality and author of several books and many articles. 
In David’s early career he was Chief Production/
Industrial Engineer in the Automotive Components 
Industry before becoming Works Manager followed 
by 10 years teaching and consulting in Business 
Management prior to founding David Hutchins 
International. David Hutchins has over forty years 
of continuous experience in all aspects of the 
Quality-related sciences on a world-wide basis. 
He co-presented with the unchallenged World leading 
expert, Dr Juran, on all his annual courses in the UK 
from 1983 until Dr Juran’s retirement from international 
travel in 1992. He was a personal friend of the late 
Professor Ishikawa and was the only European to be 
invited to contribute material for the book which 
commemorated his life. He has been a key note speaker 
at many seminars organised by the Union of Japanese 
Scientists and Engineers (JUSE) in Japan and to this 
day works with the well known specialists in Concept 
Engineering, Drs Kano and Shiba. 

He has been an invited keynote speaker at conferences 
all over the world including the USA, Japan, South 
Africa, various Middle Eastern Countries, India, and
all over Europe.

Contents: 
Preface; 
Hoshin Kanri an overview; 
Creating the Vision; 
Strategy and Tactics; 
Driver Policies; 
Driver Measures to KPIs; 
Benchmarking; 
Prioritizing KPIs & COPQ; 
Risk Management; 
The Loose Brick; 
Hoshin Policy Deployment and Control; 
The Voice of the Customer; 
Supply Chain Management; 
Six Sigma; 
Lean Manufacturing; Process Reengineering; 
The Principles of Continual Improvement; 
Quality Circles; 
Business Management Systems; 
Quality Function Deployment; 
Education; 
Suggestions for Performance Indicators; 
Implementation Plan.

http://www.gowerpub.com/TitleDetails.asp?sQueryISBN=0566087405&sPassString=Y&sKeyword


Address details (BLOCK CAPITALS PLEASE)

Name ___________________________________	 Job Title _ ___________________________
Organization ___________________________________________________________________
Address _ _____________________________________________________________________	
_____________________________________________________________________________
Post/Zipcode _______________________________	  	Country 	 __________________________
Telephone_________________________________ 	E-mail ______________________________	

Signature _ _________________________________Date 	______________________________	

If outside the UK but within the European Union please write your company 
VAT/IVA code here_______________________________________________________________	

If you are using your personal credit card to order, please ensure you include details of your registered 
card address if it differs from that given above.

Gower Publishing, or other organizations, may mail or email offers reflecting your preferences.
Tick if you do not want offers from Gower          or from other organizations      

GW8AL 01/08

Expiry Date:Card No:       / 

Prices are guaranteed until 30th June 2008. 
Please check for current prices after that date. We endeavour to despatch all orders within 5 working days. If a title is not 
available, your order will be recorded and despatched as quickly as possible.

Please quote order reference GW8AL

Please charge £________  to my Mastercard/American Express/Visa*   *Circle which applies

I enclose a cheque for £_ ______  made payable to Bookpoint Ltd


Please invoice me / my organization



QTY        TITLE                                                    ISBN                                                   PRICE
	 Hoshin Kanri 	           	 978-0-566-08740-0                           c. £75.00		
	 	  	 	

Order form
Return to: Gower Publishing Direct Sales, Bookpoint Ltd, 130 Milton Park, Abingdon, Oxon, OX14 4SB; 
Tel: +44 (0)1235 827730; Fax: +44 (0)1235 400454; E-mail: gower@bookpoint.co.uk; 
Order online at www.gowerpub.com to receive a 10% discount

 

MONEY BACK GUARANTEE 
Gower has no hesitation in offering this publication on 14 days’ approval. If you are not completely satisfied, return 
the book/s to us in good condition and we will cancel your invoice.

 Total   _______		

 Sub Total  	 _______	  	

       P&P: £3.95 (UK) / £7.50 (ROW) _______ 	




