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New name new future!
No longer David Hutchins International but now

David Hutchins Innovation! Why the change?

Well, we have made so many changes to our

services in the past two years that we felt the

need to do something to reflect this and to make

it obvious to our clients. Since we have always

taken pride in being innovative, this word

seemed the obvious choice.

So what about the new future?

Those readers who currently receive our

occasional email news items will be aware that

DHI has recently become registered as an

Education Centre for the new 2010 Chartered

Quality Institute (CQI) qualifications leading to

the status of Chartered Quality Professional.

These courses are completely new and bear

little relationship to their predecessors in terms

of structure but are designed to meet the real

needs of both the student and their employers in

a far more effective way. Inside this publication

the structure will be explained. DHI will be

launching the full range of these courses in

September both in participative formats for

public and óincompanyôapplications and

Distance Learning for those who are not close to

a Centre.

For those who choose Distance Learning, we are

conscious of the need to develop skill in the use

of the concepts covered as well as being able to

pass a written examination, therefore, it is our

intention to provide periodic ócampsôat a

number of locations throughout the year to

enable such students to get together both with

us and with others studying the same units.

There will be more on this in a later edition.

CQI Registered Education Centre
On August 15th news came through

that DHI achieved registration as a

Chartered Quality Institute Education

Centre for the conduct of a full range

of courses leading to the ultimate

qualification of Chartered Quality

Professional.

This makes DHI one of if not the first

training organisation to be able to offer

the full range of these courses which

through our Distance Learning facility

and international contacts gives us a

global outreach.

The services of our Education Centre

are as follows:

üPublic Courses to be held at a

number of locations throughout the UK

and overseas.

üDistance Learning packages for all

Units

üóInCompanyôtraining which can

include all employees.

üCollaborative arrangements with

other training organisations who may

wish to use our services rather than

invest in the high cost of creating their

own materials and training staff.

http://www.apqo.org/
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Background to the new courses

The responsibility for the review and redesign of the structure and content of these courses was

commissioned to David Hutchins with a brief to bring them into line with British Government policy for

further education.

The case for change - situation overview

Prior to the revision it was observed that the existing courses were structurally more or less the same as

they had been in the late 1960s when the Institute was known as the Institute of Engineering Inspection.

Changes to structure had been minor since that time. It could be argued that this shows that they have

stood the test of time were it not for the fact that the number of service providers had steadily dwindled

from a high of 23 in the late 1970s to a small core of just 6 colleges out of a possible 880 in the UK and a

few independents, together totalling some 11 sources of study for would be quality professionals. Given

the fact that Quality has received huge publicity throughout the world over the past two to three decades

and is a Boardroom issue in almost all major global companies there was clearly something fundamentally

wrong somewhere.

It was also recognised that the main potential source of new members was through the education route and

if the institute is to flourish and grow in the future, there must be a steady and hopefully increasing number

of new quality professionals coming in through that source. For this to happen, the situation described

above must be dramatically reversed. Education and qualification in the quality sciences and disciplines

must become regarded as a serious career opportunity for the ambitious and be attractive to both

individuals and employers alike.

The case for change in Industry

Research produced some depressing results. A number of key quality managers across a range of British

industries were consulted and a consistent picture emerged. There was considerable frustration that none

of those questioned had any quality course service providers in their area. Concern was also expressed

that even if this were not the case, the existing structure of the courses failed to meet their needs. As a

consequence, they either hired consultants to design and deliver packages. These were very different from

the structure of IQA/CQI courses so were not aligned for progression towards membership. Indeed, in most

cases this was not even considered to be of consequence! Therefore, whilst companies trained staff to

meet their needs there was virtually no advantage to the CQI in this. The students were not made aware

even of the existence of the CQI let alone the merits of membership and as a consequence, unlikely to

progress beyond the content of the training given.

The case for change for students and potential students

Information was obtained from the small number of quality students attending local Branch activities and

also CQI events. This indicated both a high level of frustration with the value of the courses provided with

respect to relevance to their vocational needs and also the very unsatisfactory lack of service providers

where they lived and worked. In many cases, there was criticism of the quality of the tuition and student

support even where it did exist.

As a result, many of them were engaged in distance learning programmes which were also criticised. This

was mainly for two reasons. One was the remoteness of the source of information, which was inevitable in

some cases, but the second criticism was that it led to a lack of opportunity to meet and discuss common

interests with other students and with a tutor and this need was not satisfied by the service providers of the

students questioned.

The case for change related to structures in higher education

In recent years, the governments role in encouraging post school education, has resulted in a complex

system of vocationally related grants and support. In order to qualify for these grants, courses are required

to comply with a formal process of course design, structured in progressive levels which start at Level 1

and progress to level 8 which is a post graduate stage. Each course is broken down into a number of units

some of which may be relevant to a number of courses. Once these have been successfully completed,

there is no need for them to be repeated where they appear in other qualifications.

The structure of the existing IQA/CQI courses failed to meet the requirements of this structure. Of course,

the CQI might have chosen to ignore this but in doing so would have severely limited the likelihood of

colleges offering the courses and students taking them up. It was therefore decided to take this into

account. More>>>>
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The case for change related to centres of learning

The very small number of colleges offering professional quality courses leading to full membership of the

CQI is of course a major concern and no significant change to the numbers of future students will be

achieved unless this problem is addressed.

It appears that the main cause of situation was as follows:

Colleges are dependant upon funding and making ends meet. Some income is derived from grants from a

variety of sources and for a number of reasons. Collectively most of these relate in some way to demand

for courses and the need for high intakes of students.

This demand is to some extent influenced by the attractiveness of courses in the college brochures, web

sites and other publicity but the main source is pressure from local industry and potential students. Without

such pressure, colleges are unlikely to respond to requests for courses no matter how altruistic that college

may be. In the end, they have to survive in an economics driven environment.

However, it has already been stated that industry was not inspired by the structure and content of the CQI

courses and was therefore unlikely to attempt to pressurise colleges to provide them. The main criticism

was that the D! to D6 structure might have been convenient from a teaching and marking point of view but

resulted in a system where there was no alignment of course content with the vocational needs of the

individual or the employer. Consequently, the potential customer for such courses would be forced to

either design his own or find specialist independent assistance.

Summary

It was clear from this research that the way forward demanded a radical re-think of the whole structure of

the CQI Qualifications. In effect, the approach adopted was to start with a clean sheet of paper and begin

again. The old structure was therefore largely ignored during the development process. The only departure

from this choice was to make sure that everything included in the Body of Quality Knowledge (BoQK) was

to be retained but not necessarily in the same format as previously. In the event, this was achieved but

some new items were identified that should be included in a future revision which hopefully will be quite

soon.

The way forward was founded on the following principles:

1. The prime customers whose needs must be addressed should be the individual potential student and

the employers. Unless they are satisfied there will be no pressure on the education system to offer the

relevant courses. Of course there are other stakeholders whose needs must also be taken into account

and this was always born in mind, and in fact some minor modifications were the result

2. The new structure must conform with the requirements of the Government body Ofqual to whom they

would be submitted for approval. This has happened and the proposals accepted by them without

modification.

3. The total time taken by a student from entry level through to completion of the Diploma should be no

longer than for the old system and preferably shorter.

4. The courses should be amenable to delivery in both direct and distance learning formats.

Observations

It was recognised from the start that a change as revolutionary as that offered will inevitably cause some

problems for the existing service providers to create new training materials and train their staff.

The opportunity is speculative right now but the intention of the change is to significantly increase the

number of students and employers requesting these courses and so it is expected that demand should

increase.

The intention of the change is the hope that both Industry and the students will recognise the value to them

of the new structure and its relevance to their needs being vocationally driven.

For example,

The entry level course which is Level 3 on the Ofqual classification is designed to provide an overview of all

of the key quality related concepts relevant to industry in general. This course can be delivered both in

house for large numbers of employees and at public events to give everyone an appreciation of the

principles of quality and how they impact on both the individual, the organisation, the customer and society

in general. These can be delivered by direct learning or by distance learning.

More>>>>
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How the new qualifications work

The new qualifications assume a company with a typical quality management system as follows:

More>>>>

Each of these functions will have a some training needs in common with some of the others and some which

are specific to that function.

For example, the training of a Quality Systems Manager will need to be competent in the following Units

U501 People in Quality

U502 Management System Models

U503 Monitoring and Measuring for Quality

U504 Quality Management

U305 Using Quality to improve Business Performance

U306 Quality Systems Auditing

U512 Business Research

If he/she had already completed the entry level qualification in Quality Management they will not have to

repeat Units U305 or U306 so they would have just 5 Units at Level 5 to complete to qualify for the Systems

Management Certificate C501. In doing so, it would also be necessary for them to become Associate

Members of the Chartered Quality Institute if they had not already done so. This would be included in the

enrolment fee for the course.

Competence for the New Product Development Certificate would require

U503 Monitoring and Measuring for Quality

U305 Using Quality to improve business performance

U306 Quality Systems Audit

U507 Quality Related Legislation and Regulation

U508 Quality Planning in the product life cycle

U509 Quality Assurance

U510 Quality Control

U512 Business Research

As before, if he/she had already completed the level 3 Quality Management Certificate then they would not

have to repeat U305 and U306 similarly since units U503 and U512 are common to the previous Certificate

C501, then if they were previously qualified in that subject then they would not be required to repeat these

topics either.

The same principle applies to the remaining Certificates C503 (Supply Chain Management), C504 Business

Performance Improvement and C505 Quality Management Systems Audit.

To complete the picture, if the student intends to progress to the role of Quality Manager, it is expected that

he/she should be competent in each of the 5 Certificated subjects and should therefore be qualified from

C501 through to and including C505. This comprises 9 of the 12 Units results in the Qualification of Diploma

in Quality Management. From here the student may apply to become a full member of the Institute and the

grade of óCharteredQuality Professionalôfrom which he/she may later aspire to the status of óFellowô.

The matrix on the following page shows the Units relevant to each Certificated qualification and the relevant

units

Quality Manager

Quality

Systems

New Product 

Development

Supply Chain 

Quality

Business 

performance 

Improvement

Quality 

Audit
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More>>>>
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CQI Qualification and unit matrix

2010 syllabus

C = Certificate

D = Diploma

The unitised approach allows learners to 

use the learning they have completed 

towards future qualifications.

Qualification 

type

C C C C C C D

Qualification 

level

3 5 5 5 5 5 5

CQI ref: Unit Assessment

Unit Title level Method C301 C501 C502 C503 C504 C505 D501

U301 People in 

quality

3 Assignment 

project

U501 5 Exam

U302 Management 

system models

3 Exam

U502 5 Assignment

project

U303 Monitoring and 

measuring for 

quality

3 Exam

U503 5 Assignment

project

U304 Quality 

management

3 Assignment

U504 5 Exam

U305 Using quality 

to improve 

business 

performance

3 Exam

U505 5 Assignment

project

U306 Management 

systems audit

3 Exam

U506 5 Assignment

project

U507 Quality related 

legislation and 

regulation

5 Assignment

project

U508 Quality 

planning in the 

product life 

cycle

5 Assignment

project

U509 Quality 

Assurance

5 Assignment

project

U510 Quality Control 5 Assignment

project

U511 Quality in the 

supply chain

5 Assignment

project

U512 Business 

research

5 Project

http://www.apqo.org/
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Beyond this basic entry level, the route towards the Diploma consists of 5 vocationally structured

Certificates. Each of these is aligned to a specific function in the structure of a typical Quality Management

System as shown elsewhere.

As in the case of the entry level qualification, these can all be delivered óinhouseôto relevant personnel,

through a training centre , óinhouseôor by distance learning.

The new Qualifications.

More>>>>

EachCQIqualificationwith the 2010syIIabusis madeup of a numberof differentunitsand the

programmestructuredescribewillbeforeachunit.

Thedetailsareasfollows:

Phase1ïDirectedLearning

Duringthisphasethecandidateswillspenda numberof daysreceivingintensiveinstructionfromtheir

tutorandtheywillalsocompletea detailedinductionprocessatthestartofthisphase.

DHIProgrammestructure

Sessiontimesforeachdayduringthisphaseareasfollows:

09:00ï10:30

10:45ï12:30

13:15ï15:00

15:15ï16:45

17:30ï19:00

Thenumberofdaysdirectedlearningwilldependontheunitcontent.

Phase2ïSelfdirectedstudy

Duringthis periodof time the candidatewill be requiredto studytheircoursematerialsand other

referencedlearningmaterialsin preparationfortheexaminationorassignment/ projecttobecompleted

attheendofthetenweekprocess. ThecandidatewillbesupportedbytheDHInnovationmentorduring

thisphaseandwhocanbecontactedweeklytocheckprogress.

Phase3- Review

Duringthisdaythecandidatewillspendtheirtimereviewingprojects/ assignmentsto ensuretheyare

readytobesubmittedforCQIformalassessment. Thereviewdayforprojects/ assignmentsmusttake

placetwoweeksbeforethefinalsubmissiondatetotheCQI.

If thecandidatemustsitanexaminationthenthereviewdaywillbethedaybeforetheexam.

Candidateswillcompleteanintensivereviewprocessandcompletetheirexamthenextday.

http://www.apqo.org/
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Phase4ïFinalassessment

Duringthisphasecandidateswillcompletetheirexamif theunitrequiresortheywillsubmittheirproject

/ assignmentforfinalassessment.

Examinationswilltakeplaceonthefollowingdates:

17ï21January2011

20ï25June2011.

All informationon exam,assignmentor projectassessmentwill be issuedat the inductionandall

deadlinesmustbemetasitcouldresultinfailurebytheCQI.

Inthissectionallunitstobestudiedforthisqualificationarelistedinthetables. Therearethreewaystostudythis

qualificationandtheyareasfollows:

Option1ïResidential

Option2ïNon-residential

Option3ïIncompany

Note: All candidatesmust registerwith the CQIbeforethey are permittedto completethe enrolment

processfor anyCQIqualification.

Whenenrollingfora qualificationwithDHInnovationcandidatesmustsupplytheirCQImembershipnumberand

details.

Programmecontentandpricingstructure

Fee type Fee

Registration for qualification (Associate membership fee) this is payable annually £101

Registration for existing members is free £0

Unit entry fee ï2010 £50

Unit re-take (re-submissions and re-sits) £50

Business research unit entry fee (512) £80

Late unit entry 2011 (for units after 15 November / 15 April for January and June 

submission respectively).

£50

http://www.apqo.org/
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CQI

Unit ref

Unit

title

Assessment

Method

Directed

learning

Review

process

Unit 

fee

CQI

fee

U501 People in quality Exam 2 days 1 day £550 £50

U 502 Management system 

models

Assignment 4 days 1 day £700 £50

U 503 Monitoring and 

measuring for quality

Assignment 2 days 1 day £550 £50

U 504 Quality management Exam 4 days 1 day £700 £50

U 505 Using quality to 

improve business 

performance

Assignment 4 days 1 day £700 £50

U 306 Management systems 

audit

Exam 4 days 1 day £700 £50

U 507 Quality related 

legislation and 

regulation

Assignment 5 days 1 day £820 £50

U 508 Quality planning in the 

product life cycle

Assignment 4 days 1 day £700 £50

U 512 Business research Project 2 days 1 day £550 £80

Residential

Locations of DHI Learning Centres (this is subject to continuous expansion both within

and external to the UK)

Quality Hotel Dudley West Midlands

Quality Hotel Coventry West Midlands

Quality Hotel Leeds / Selby

We are currently reviewing further training venues within the England, Scotland, Wales

and Ireland. If these training venues meet the required DHI standard we shall add them

to our list and advise of their location.

Programme content and sample pricing structure.

Due to the very flexible nature of this collection of qualifications, and the ability to mix 

and match depending upon the time you have available for study, we only show a 

sample here. please contact us for specific information and advice on which Units to 

take to satisfy your particular needs.

The samplecost structurebelowis for the Diplomain QualityManagementD501

Level5

http://www.apqo.org/


Even more information on our web site at www.hutchins.co.uk9

CQI

Unit ref

Unit

title

Assessment

Method

Directed

learning

Review

process

Unit 

fee

CQI

fee

CQI

Unit ref

Unit

title

Assessment

Method

Directed

learning

Review

process

Unit 

fee

CQI

fee

U501 People in quality Exam 2 days 1 day £400 £50

U 502 Management system 

models

Assignment 4 days 1 day £550 £50

U 503 Monitoring and 

measuring for quality

Assignment 2 days 1 day £400 £50

U 504 Quality management Exam 4 days 1 day £550 £50

U 505 Using quality to 

improve business 

performance

Assignment 4 days 1 day £550 £50

U 306 Management systems 

audit

Exam 4 days 1 day £550 £50

U 507 Quality related 

legislation and 

regulation

Assignment 5 days 1 day £650 £50

U 508 Quality planning in 

the product life cycle

Assignment 4 days 1 day £550 £50

U 512 Business research Project 2 days 1 day £400 £80

NonïResidentialïsuitablefor thosewhocantraveldailyto thevenueor

whowishto findtheirownaccommodation.

Programme content and sample pricing structure.

Due to the very flexible nature of this collection of qualifications, and the ability to mix 

and match depending upon the time you have available for study, we only show a 

sample here. please contact us for specific information and advice on which Units to 

take to satisfy your particular needs.

The samplecost structurebelowis for the Diplomain QualityManagementD501

Level5

http://www.apqo.org/
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CQI

Unit ref

Unit

title

Assessment

Method

Directed

learning

Review

process

Unit 

fee

CQI

fee

CQI

Unit ref

Unit

title

Assessment

Method

Directed

learning

Review

process

Tutor

fee

CQI

fee

U501 People in quality Exam 2 days 1 day £1600 £50

U 502 Management system 

models

Assignment 4 days 1 day £2600 £50

U 503 Monitoring and 

measuring for quality

Assignment 2 days 1 day £1600 £50

U 504 Quality management Exam 4 days 1 day £2600 £50

U 505 Using quality to 

improve business 

performance

Assignment 4 days 1 day £2600 £50

U 306 Management systems 

audit

Exam 4 days 1 day £2600 £50

U 507 Quality related 

legislation and 

regulation

Assignment 5 days 1 day £3100 £50

U 508 Quality planning in 

the product life cycle

Assignment 4 days 1 day £2600 £50

U 512 Business research Project 2 days 1 day £1600 £80

Incompanyïcoursescanbeconductedbothonor off site

Accommodationandtravelcostsforthetutormustbeaddedtothetutorfeeforeachunit. Thetutorcanwork

witha groupoffifteenpersonsmaximum.

Paymentterms

DHInnovationmusthavereceivedallunitcosts10daysbeforethestartofanycourse.

Cancellations

If youcannotattend,cancellationsprior10workingdaysbeforetheeventwillberefundedlessanadministration

chargeof£50.

Cancellationslessthan10daysinadvanceofthe1st dayofthecourseincurpaymentofthefullfee.

Termsandconditions

Programme content and sample pricing structure.

Due to the very flexible nature of this collection of qualifications, and the ability to mix 

and match depending upon the time you have available for study, we only show a 

sample here. please contact us for specific information and advice on which Units to 

take to satisfy your particular needs.

The samplecost structurebelowis for the Diplomain QualityManagementD501

Level5

http://www.apqo.org/


Even more information on our web site at www.hutchins.co.uk11

CQI

Unit ref

Unit

title

Assessment

Method

Directed

learning

Review

process

Unit 

fee

CQI

fee

CQI

Unit ref

Unit

title

Assessment

Method

Directed

learning

Review

process

Tutor

fee

CQI

fee

U501 People in quality Exam 2 days 1 day £1600 £50

U 502 Management system 

models

Assignment 4 days 1 day £2600 £50

U 503 Monitoring and 

measuring for quality

Assignment 2 days 1 day £1600 £50

U 504 Quality management Exam 4 days 1 day £2600 £50

U 505 Using quality to 

improve business 

performance

Assignment 4 days 1 day £2600 £50

U 306 Management systems 

audit

Exam 4 days 1 day £2600 £50

U 507 Quality related 

legislation and 

regulation

Assignment 5 days 1 day £3100 £50

U 508 Quality planning in 

the product life cycle

Assignment 4 days 1 day £2600 £50

U 512 Business research Project 2 days 1 day £1600 £80

Incompanyïcoursescanbeconductedbothonor off site

Accommodationandtravelcostsforthetutormustbeaddedtothetutorfeeforeachunit. Thetutorcanwork

witha groupoffifteenpersonsmaximum.

Paymentterms

DHInnovationmusthavereceivedallunitcosts10daysbeforethestartofanycourse.

Cancellations

If youcannotattend,cancellationsprior10workingdaysbeforetheeventwillberefundedlessanadministration

chargeof£50.

Cancellationslessthan10daysinadvanceofthe1st dayofthecourseincurpaymentofthefullfee.

Termsandconditions

Programme content and sample pricing structure.

Due to the very flexible nature of this collection of qualifications, and the ability to mix 

and match depending upon the time you have available for study, we only show a 

sample here. please contact us for specific information and advice on which Units to 

take to satisfy your particular needs.

The samplecost structurebelowis for the Diplomain QualityManagementD501

Level5

http://www.apqo.org/
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Distance Learning Programme

Programme structure
Each CQI qualification with the 2010 sylIabus is made up of a number of different 

units and the programme structure description will be for each unit.  

The details are as follows:

Phase 1 ïIntroduction to programme

During this phase the candidates will spend the equivalent of a day completing the 

unit induction and receiving intensive instruction from their tutor about the unit 

content. This can be carried out on line by email, or where possible a Skype 

connection. 

Phase 2 ïSelf directed study

During this period of time the candidate will be required to study their course 

materials and other referenced learning materials in preparation for the examination 

or assignment / project to be completed at the end of the ten week process.  

The candidate will be supported by the DH Innovation mentor during this phase and 

can be contacted weekly to check progress.

Phase 3 - Review

This day will be spent at or near to the Examination venue if this is required in the 

relevant Unit.

During this day the candidate will spend their time with their allotted tutor reviewing 

projects / assignments to ensure they are ready to be submitted for CQI formal 

assessment.  The review day for projects / assignments must take place two weeks 

before the final submission date to the CQI.

If the candidate must sit an examination then the review day will be the day before 

the exam.

Candidates will complete an intensive review process and complete their exam the 

next day.

Session times for the day during this phase are as follows:

09:00 ï10:30

10:45 ï12:30

13:15 ï15:00

15:15 ï16:45

Phase 4 ïFinal assessment

During this phase candidates will complete their exam if the unit requires or they will 

submit their project / assignment for final assessment by the required deadline.

All information related to the examinations, assignment or project assessment will be 

issued at the induction and all deadlines must be met as it could result in assignment 

failure by the CQI. 

More>>>>

http://www.apqo.org/
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Fee type Fee

Registration for qualification (Associate membership fee) 

this is payable annually 

£101

Registration for existing members is free £0

Unit entry fee ï2010 £50

Unit re-take (re-submissions and re-sits) £50

Business research unit entry fee (512) £80

Late unit entry 2011 (for units after 15 November / 15 April 

for January and June submission respectively).

£50

.
Distance Learning Programme pricing structure

In this section all unit costs are shown and the required actions that must be completed 

before enrolling with DHI.

The cost for completing a distance learning programme with DHI is £550 per unit and 

CQI costs listed below are additional to this fee.

For a full qualification cost breakdown please contact DHI and we will be happy to 

supply you with a detailed proposal.

Note: All candidates must register with the CQI before they are permitted to 

complete the enrolment process for any CQI qualification. Relevant 

documentation can be obtained from us. 

When enrolling for a qualification with DH Innovation candidates must supply their CQI 

membership number and details.

Payment
D H Innovation must have received all unit costs 10 days before the start of any 

course.

Cancellations
If you cannot attend any of the set dates, cancellations prior 10 working days before 

the event will be refunded less an administration charge of £50.  Cancellations less 

than 10 days in advance of the relevant date will not be refunded

http://www.apqo.org/
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Hoshin Kanri
What it is and how it works

Spend one day with the author of 

Hoshin Kanri ïThe Strategic Approach to Continuous Improvement

Hoshin Kanri is proven to be the most devastatingly successful 

management concept to have emerged since World War 2. Companies 

have experimented with Six Sigma, TQM, Quality Circles, Benchmarking , 

Lean Manufacture but all with mediocre results ïwhy? Because none of 

them stands alone. All of them are an intrinsic part of Hoshin Kanri.

David Hutchins will carefully explain how all of these fit together, how they 

can be organised and how your organisation can benefit from this powerful 

concept without the need for expensive management consultants which by 

itself can save literally millions for a large organisation.

If you can send your whole management team it would be far more 

beneficial to run the event in house. In this case we can actually assist 

you to begin the process of implementation during the event. 

It will take place at a number of venues around the country during the winter 

months of 2010/11. Please contact us to find the dates and a venue local to 

you.

Fee: Ã280 plus VAT including refreshments, lunch and a free copy of Davidôs 

book ïsee below

The public event will include a 

free copy of David Hutchins latest book. 

Hoshin Kanri ï

The Strategic Approach to Continuous 

Improvement ïCover price - £75.00

see also special offer on page 7

http://www.apqo.org/
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International Quality College 

Benchmarking

Duringthisevent,managerswilllearn
howandwhento useBenchmarking
techniquesto bring their Strategic
BusinessPlan into focus. Through
groupworkandcasestudymaterial,
participantswill learn the steps
involved,addressingwhy,what,when,
whereandhowto Benchmark. Using
Hoshin Management Principles
participantswill understandhow to
Deploystrategyandpolicythroughout
theOrganisation.

2 days£450Non residential
£520Residential

Just in Time

JustinTimeprovidesaphilosophythatif
applied properly could revolutionise
industry. Theconcept- makingnothing
untilneededandthenproducingto the
highestlevelof qualityïsoundssimple,
butit cancuta companycostsbyupto
60%ofsalesrevenue.

Thepresenterdrawsonhisexperience
of thoseorganisationsalreadyworking
JustinTime,particularlyinJapan.

JITscanonlybeachievedby company

wide dedication to improve the

predictabilityof processesand to

achievedramaticcycletimereduction.

1 day£220

Hoshin Kanri

In an agewherebothcustomersand
competitorknowledgeandinformation
is freely available, even small
differencesin approachcanmakebig
differencestobusinessperformance.

Onetechniquebeingusedby leading
organisationsis HoshinKanri. Thisis
particularlythe case with those
organisations apply Six Sigma
management and developing
knowledge Based Management
Systems.

Today,it is vitalto be ableto deploy
clear goals down through the
organisationin quantifiableform. All
too frequentlyin the past,thesenon
financial measures have been
deployedin qualitativerather than
quantitativeform.

TheHoshinKanriScorecardsprovide
effectivesolutionsto thisproblemby
providingmanagersat all levels
throughto frontline supervisionwith
clearquantifiednonfinancialgoalsfor
eachoftherelevantparameters.

1 day£280

Hoshin Kanri Lead

Auditor course

This course which was originally

basedon ISO 9001:2000has been

extensivelyrevised to meet the

requirementsof HoshinKanri. All of

the casematerialand exerciseswill

relatetorealworldsituations.

5days£750Nonresidential

£1030Residential

Quality Function 

Deployment and itôs 

Metatools

QualityFunctionDeployment(QFD)had
long been used in design and
developmentto ensurethatCustomerôs
requirements are paramount,
understoodandpursuedthroughoutthe
designprocess. Theversatilityof this
toolenablesit tobeusedbeyonddesign
intoeveryaspectof anorganisationfor
planning and implementingfocused
change.

WhatQFDisusedwithitôsñmetatoolsò,it
becomesa major techniquefor all
aspects of Business Performance
ImprovementandPlanning.

Theñmetatoolsòusedareadaptationsof:
DesignofExperiments
Mistakeproofing
Valueanalysis
FMEA (Failure modes and effects
analysis)

This course is designed to give
delegates practical guidance and
trainingto enablethemto applythis
techniqueintheirworkplace.

1 day£220

Next month

Along with our regular 
features, LETõS HEAR 
FROM YOU. We will print 
appropriate e-mails or 
letters about:

Your views on Quality.

Your views about us.

Quality of Supplies and Suppliers
2 day intensive workshop/seminar

The dramatic changes that are taking place in Supply 

Chain Management are resulting in a major rethink about 

business policy by both suppliers and their customers 

alike.

The seminar considers the impact of Hoshin Kanri, e-

Supply Chain Management (e-SCM), QS 9000, ISO 

9001:2000, Six Sigma and SPC, Vendor rating and 

Vendor Appraisal, the use and limitations of Sampling 

inspection.

2 Days £550 plus VAT.

http://www.apqo.org/
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Hoshin Kanri 

The Strategic Approach to Continuous Improvement

ÅImprint: Gower 

ÅPublished: September 2008 

ÅFormat: 244 x 172 mm 

ÅExtent: 308 pages 

ÅBinding: Hardback 

ÅISBN: 978-0-566-08740-0 

ÅPrice : Please contact us for special rates

ÅBL Reference: 658.4'013 

ÅLoC Control No: 2007051242 

ÅDavid Hutchins

ÅThe results of the quality revolution have been mixed. Global competition has elevated the most successful 

companies, in terms of providing goods and services, but even then initiatives such as total quality, business 

process re-engineering and Six Sigma have been heralded as the solution, only to have been replaced with the 

next 'big thing' when it came along. Hoshin Kanri is not the next big thing in quality, it is a strategic approach to 

continuous improvement that provides a context for all of the individual elements such as Six Sigma or Lean 

Manufacturing. 

David Hutchins' Hoshin Kanri shows you how to develop a dynamic vision for continuous improvement; to 

implement effective policies to support it; to link key performance indicators to Six Sigma, Lean Manufacturing 

and Kaizen and to sustain a strategy-led programme for improving business performance.

ÅContents: Preface; Hoshin Kanri an overview; Creating the vision; Strategy and tactics; Driver policies, 

becoming fit, fast, lean and hungry!; Driver measures to KPIs; Benchmarking; Prioritizing KPIs and cost of poor 

quality; Risk management; The loose brick; Hoshin policy deployment and control; The voice of the customer; 

Supply chain management; Six Sigma; Lean manufacturing; Process analysis and process re-engineering; The 

principles of continual improvement; Quality circles; Business management systems; Quality function 

deployment; Education; Suggestions for performance indicators; Implementation plan; Index.

ÅAbout the Author: David Hutchins has a Masters Degree in Quality and Reliability from Birmingham 

University UK. He is a Chartered Mechanical and Electrical Engineer, Fellow of the Chartered Quality Institute 

(CQI), Senior Member of the American Society for Quality and author of several books and many articles. In 

David's early career he was Chief Production/Industrial Engineer in the Automotive Components Industry before 

becoming Works Manager followed by 10 years teaching and consulting in Business Management prior to 

founding David Hutchins International. David Hutchins has over forty years of continuous experience in all 

aspects of the Quality-related sciences on a world-wide basis. He co-presented with the unchallenged World 

leading expert, Dr Juran, who died in 2008, on all his annual courses in the UK from 1983 until Dr Juran's 

retirement from international travel in 1992. He was a personal friend of the late Professor Ishikawa and was the 

only European to be invited to contribute material for the book which commemorated his life. He has been a key 

note speaker at conferences all over the world including many seminars organised by the Union of Japanese 

Scientists and Engineers (JUSE) in Japan and to this day works with the well known specialist in Concept 

Engineering, Dr Kano. 

ÅExtracts from this title are available to view:

Full contents list and list of figures

http://www.gowerpublishing.com/pdf/SamplePages/Hoshin_Kanri_Cont.pdf

ÅPreface
http://www.gowerpublishing.com/pdf/SamplePages/Hoshin_Kanri_Preface.pdf

ÅChapter 1 - Hoshin Kanri - an overview

http://www.gowerpublishing.com/pdf/SamplePages/Hoshin_Kanri_Ch1.pdf

http://www.apqo.org/
http://www.gowerpublishing.com/pdf/SamplePages/Hoshin_Kanri_Cont.pdf
http://www.gowerpublishing.com/pdf/SamplePages/Hoshin_Kanri_Preface.pdf
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