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As industry has grown, so has the idea of dividing tasks down to the point where craftsmen are no longer required to make most products. David Hutchins suggests this process has bred organisational cultures where blame and power are the cause of wasted talents and inefficient business. He describes the Japanese post-Second World War attempts to combine craftsman-led industry with the division of labour techniques.

The author has the fortune to have seen, known and worked with the thinkers who drove the suc​cess based on these theories, including Juran and Ishikawa. He refers to this book as his life's work and attempts to combine years of working into something understandable for all western managers who have misunderstood quality and dismissed it as ISO 9000 or the European quality model.

In part, he has succeeded. The book shows how to combine those techniques into a holistic approach to management. In passing through a 'strategy to action' value chain, he stops at each idea that has in turn become western management's best new thing over the last 20 years and explains why they are not sufficient alone. He shows how to com​bine them with Japanese ideas that have not been rebranded and sold by consultancies as the answer.
Each chapter provides insight into his methods developed through working with client organisa​tions, starting with identifying vision and policy statements, strategic plans, product lifecycle views and risk management. He tackles the drivers that shape an organisation: customers, employees, sup​pliers, processes, technology and finance. The sec​tions on establishing and identifying appropriate measures is helpful in showing how the Japanese approach links strategic key performance indicators with performance measures that are meaningful to staff. On the use of Japanese-style rigorous bench​marking and structured business intelligence to develop tactical targets, the book is helpful.

Onward to implementation! Hutchins carefully underlines the need for education, consistent appli​cation of total quality management and not to rely on the latest fad. He shows how each is dependent on the others in the Japanese integrated approach. His words are understandable, as is his assertion that human nature and established practice can hin​der a successful conversion to these methods.

Overall, this is a practical book from a practical and established exponent of the Japanese approach. From these pages, it is possible to unravel what the various terms mean and where they fit into the big picture. It would be sufficient to help an organisa​tion re-organise itself to gain the efficiency improvements such a holistic approach can bring.

